Board of Education
Township of Ocean Schools
2018- 2019 Goals

. Monitor the second year of the Five-year strategic plan.

. Continue to improve financial and operational efficiencies by reviewing
and expanding current shared services, increase revenue streams and
leverage technology to reduce expenses. — (A) Regular meetings with
the municipality, review of the administration building and increasing
tuition students from individuals and from other school districts. (B)
Review and prepare for forecasted decrease in state aid over the next 5
years. (C) Work with legislators and the Department of Education to
eliminate or minimize forecasted loss in state aid.

. Continue the Negotiations process for a successor agreement with the
Township of Ocean Education Association.

. Complete the Technology Department review and assessment of the
District infrastructure and technology — (A) Review of the outside
technology audit inclusive of any action items recommended to be
mplemented. (B) Begin a Website redesign process. (C) Review
effectiveness of paperless Board of Education meetings.

. Effectively communicate with all stakeholders to ensure a positive
educational climate within the district and community. - (A) Continue
new electronic newsletter. (B) Convert district communications to
include multiple languages. (C) Promote a redesigned website to the
parents and community.

. Review district wide security procedures and policies. Initiate Class I11
officer shared services program with the municipality. — (A) Start the
Class III officer program and begin to evaluate the program’s
effectiveness. (B) Initiate the establishment of a district security
committee.



